
Our Theory 
of Change
Our Theory of change is how we bring our purpose to life to ensure that the enriching 
benefits of the human-animal bond are accessible to all, enhancing and strengthening the 
health and wellbeing of pets, people, and communities.

Deliver interconnected veterinary and social 
services across Australia that bridge animal 

and human welfare

How we are making tomorrow 
different from today

By delivering 
these services
• Crisis Pet Care
• Veterinary Services
• Home Care Assistance
• Vet Bill Assistance
• Veterinary Social Work
• Respite Care
• Emergency Boarding
• Volunteer Program

• Extended human-animal bond
• Improved mental health and wellbeing
• Improved physical health
• Increased social connection
• Decreased financial stress
• Increased social support
• Improved safety
• Vet wellbeing and safety
• Reduction in animals being surrendered,
abandoned, rehomed and euthanised

Our Mission
To deliver interconnected veterinary and social services 
that harness the power of the human-animal bond 
to enhance the health and wellbeing of vulnerable 
people and their cherished pets, creating connected 
communities and driving transformative social change.

We will see 
these changes

If we

Providing equitable and accessible support 
through a One Health-One Welfare approach

By

Improve health and wellbeing outcomes for 
both pets and people

It will

Create thriving, connected communities 
powered by the human-animal bond

And ultimately


